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Special Agent J.E. Granderson, an instructor in Faculty 
Affairs and Development at the FBI Academy, prepared 
this Leadership Spotlight.

men believed in the same vision. Moreover, a 
lone voice, General James Longstreet, provid-
ed an alternative to help achieve a shared goal, 
an alternative that most military historians 
agree would have forced the North to sue for 
peace. Lee, with LTV, would not hear of it.

Pickett’s Charge, alone, resulted in the loss 
of 90 percent of Lee’s infantry. Immediately 
afterward, Lee dismounted his horse, ran onto 
the battlefield to meet his walking wounded, 
and exclaimed, “It is all my fault.”2 The grave-
yard of history is littered with the disastrous 
failures of generals, politicians, and captains 
of industry whose previous successes became 
erased by their refusal to listen and to heed cur-
rent situations.

Many firearms instructors train officers to 
deal with involuntary tunnel vision by breaking 
contact with a target after eliminating the threat 
and scanning to their left and right to reengage 
their senses for other threats. As leaders, we 
must use a derivative of this method when 
attempting to conduct institutional change or 
strategic planning.

The Harvard Business Review published 
a salient article entitled “How to Make High-
Stakes Decisions.”3 This article featured a 
review of the book Think Again: Why Good 
Leaders Make Bad Decisions and How to Keep 
It From Happening to You, which offers some 
key considerations in high-stakes decision 
making.4

Do: 
•  Own the decision, but bring in others to 

better understand the various issues  
involved.

•  Recognize when you may be partial, and 
ask a trusted peer to check your bias.

•  Regularly revisit decisions you have made 
to ensure they remain valid.
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Do Not:
•  Assume the issue is exactly like one you 

have handled in the past. Rather, look for 
similarities and differences.

•  Rely exclusively on your instinct. Instead, 
think through any initial reactions you 
have.

•  Ignore new information, especially if it 
challenges your current viewpoint.
If you are a leader in the process of making 

a high-stakes decision, adhering to these key 
points may reduce the same LTV that sealed 
Lee’s strategic demise. If knowledgeable 
persons suggest alternatives to achieving your 
vision, do not dismiss them as the proverbial 
“naysayers.” Instead, view them as possible 
means of changing course toward a common 
goal, thus avoiding the waste of limited resourc-
es and possible defeat. Break contact with your 
vision from time to time to listen to the sage 
advice of colleagues on your left and right. Ask 
the tough questions: “Is this working?” or “Any 
better ideas?” Lee probably wished he had.

Endnotes
1 http://penelope.uchicago.edu/Thayer/E/Gazetteer/People/

Robert_E_Lee/FREREL/3/6*.html (accessed October 3, 2011).
2 http://www.historyplace.com/civilwar/battle.htm (ac-

cessed October 3, 2011).
3 Amy Gallow, “How to Make a High-Stakes Decision,” 

Harvard Business Review, http://blogs.hbr.org/hmu/2011/05/
how-to-make-a-high-stakes-deci.html (accessed October 3, 
2011).

4 Andrew Campbell, Jo Whitehead, and Sydney Finkelstein, 
Think Again: Why Good Leaders Make Bad Decisions and 
How to Keep It from Happening to You (Boston, MA: Harvard 
Business Press, 2008).
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and checked in on them to reinforce the message 
that they were a presence in the community. The 
newer officers were the radio chasers,” he ex-
plained. He added that within the last 5 years, that 
approach has been augmented.

Problem Solving Teams
The sergeant stated that several years ago, 

groups of officers formed into units called Safer 
Neighborhoods teams. These teams of officers 
each are given a section, or ward, of Westminster 
for which they are responsible.

The sergeant explained, 
“there might be a call about a 
public house (pub) with drunks 
causing a disturbance or a group 
of people fighting. All available 
officers in the area will respond 
and take appropriate action. A 
day or so later, the Safer Neigh-
borhoods team will arrive to do 
its part.” As it turns out, its part 
is intelligence. After such a dis-
turbance, the team will contact 
the landlord of the establish-
ment to gather information on 
the operators of the property to 
determine if underage drinkers are being served or 
if licensing legislation is being abused. The team’s 
goal is to gather as much information as possible 
to establish a larger picture of the neighborhood 
and its residents.

Every 3 to 4 months the teams convene ward 
panels, groups comprised of officers who work 
together with the citizens who live and work in 
their ward. At these meetings, local community 
members voice their concerns, perceptions, and 
needs. During ward panel meetings, a problem 
solving team gives a presentation on what the of-
ficers in the ward have done since the last meeting. 
Together, officers and citizens discuss and deter-
mine what the ward priorities will be over the next 

3 to 4 months. This popular concept relates to the 
Peelian principle that the police are the people and 
the people are the police.

In recent months, the ward panel has identified 
residential burglaries, pickpocketing, and thefts 
from motor vehicles as the foremost priorities in 
the ward. This is community policing in its purest 
and most effective form. It is important to note that 
panel meetings are not just officers giving statistics 
about crime but a dedicated group of community 
stakeholders, property owners, and venue propri-

etors providing meaningful in-
put into how their community 
in partnership with local law 
enforcement combats crime. 
The basis for the success of this 
community policing approach 
is that the locals feel as though 
they are taken seriously, and 
that means cooperation.

According to the sergeant, 
“the team could be discussing 
a bike theft, parents drop-
ping kids off at school too 
early, noise pollution, or gar-
bage overflowing—small little 
problems that will get a pro-

active approach. When you come home and the 
community hallway latch on the door is busted, we 
want to hear about it. The public is very concerned 
with local issues. The decision-making process of 
the ward panels directly reflects our efforts in the 
area.”

The ward panels are especially popular in 
Westminster because the vast majority of people 
in the neighborhood during the day are tourists 
and commuters. Through the Safer Neighborhoods 
team program, the Westminster police force can 
gain an accurate picture of who lives in the area 
and the types of people coming and going.

The program was not established overnight. 
The Safer Neighborhoods program started by 

© shutterstock.com
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putting officers into the community with the sole 
purpose of contacting as many people as possible 
and explaining the program. Officers knocked on 
doors for 6 weeks and spoke to numerous ward 
citizens. Officers left calling cards for residents 
who were not home, providing information about 
the problem solving team’s mission.

The sergeant explained that officers support 
the program because it gives them a personal con-
nection to the community and its citizens. The 
officers also like it because they can put a face on 
local law enforcement and let people know they 
really care about the place 
where they work. The elderly 
residents who do not get a lot 
of visitors or go out much are 
especially receptive because 
it keeps them in the loop as to 
what goes on where they live.

The Safer Neighborhoods 
teams also disseminate infor-
mation. If there is a distur-
bance or fight at a local pub 
or a screaming match between 
two people, the team will take 
the time to investigate the par-
ticulars and distribute flyers to 
explain what all the noise was 
about so that people do not 
start rumors or get the story wrong. According to 
the sergeant, community policing and information 
sharing is a two-way street, and officers would not 
have it any other way.
Modern Era, Modern Threats

In 2005, four suicide bombers executed a 
coordinated attack on the city’s transportation 
network, killing 52 and injuring 784. In 2011, an 
underground train was stopped, and passengers 
were evacuated due to a suspicious device. With 
countless visitors every year, London faces the 
same public safety challenges that any major West-
ern city faces. If terrorism is in the news, the ward 

panels want to know what is being done to combat 
it; however, the panels are more concerned with 
local issues. If an elderly woman is robbed at 9:00 
or 10:00 at night while leaving a restaurant, the 
panels are more interested in that than in terrorism. 
This lends credence to the Peelian principles that 
focus on community policing.

Conclusion
The Nine Peelian Principles of Law Enforce-

ment, still in effect today, hold that the police are 
the people and the people are the police. Rob-

ert Peel’s principles revolve 
around the concepts of com-
munity service, community 
safety, service of the people, 
pride, and professionalism. 
American police departments 
hold that the goal of com-
munity policing is to promote 
partnerships between com-
munities and local police and 
to encourage cooperation 
between local residents to ad-
dress and solve problems in 
the community. Examples of 
American community polic-
ing can be seen in Neighbor-
hood Watch programs and 

Citizen Academies throughout the country. Today, 
police departments, both in the United States and 
abroad, still champion the same tenets that origi-
nated with Peel.

Endnotes
1 Gary Herrett, sergeant, interview by author, Westminster 

Metropolitan Police, Belgravia Station, U.K., 2011.

“

”

Police departments  
in America hold that 
community policing 

aims to promote  
partnerships between 

communities and  
local police…. 

The author thanks Deputy Inspector Paul Switzer, Sergeant 
Gary Herrett, and Inspector Nick Cornish, Westminster  
Metropolitan Police, Belgravia Station, United Kingdom,  
who provided input into this article.
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arrest of the offender, emergency room efforts to 
save lives, death identification and notification, 
reading of obituaries, and a mock DUI criminal 
trial.

Activities later in the evening include inter-
action with police officers, medical personnel, 
and members of the community who speak to 
the students about their personal experiences 
with alcohol-related incidents. The authorities 
talk about responding to crash scenes, contacting 
parents for death notifications, and going home at 
night haunted by the tragic events that occur every 
day. Among the speakers are individuals who have 
experienced the loss of loved 
ones in alcohol-related inci-
dents. At the conclusion of the 
evening events, the students 
stay overnight at a hotel for 
a retreat; their absence from 
home serves to further simu-
late that they have become 
victims and are gone.

The second day’s activities 
include an assembly attended 
by juniors and seniors, where 
a music video of the previous 
day’s events is presented. The 
video footage, including in-
terviews with student partici-
pants and their parents, features the scene of one 
student removed as a crash fatality and another due 
to incarceration. Special guest speakers address 
the assembly and relay their own accounts of the 
harsh realities of drinking and driving. The lesson 
that drinking alcohol and driving an automobile is 
not an inconsequential decision is reinforced.

Preparation
The program coordinator (PC) eases the pro-

cess of planning the event by developing a timeline 
to meet specific goals. The VBPD has found that 
planning 11 months in advance can minimize most 
problems.

The VBPD program typically begins in May of 
the school year preceding a presentation. During 
that time, the PC picks two high schools from a ro-
tating list to participate. The PC works with school 
coordinators and administrators to select dates in 
March and April, spaced at least 6 weeks apart for 
the presentations. After dates have been secured, 
stakeholders are notified through an e-mail distri-
bution list. The PC then finds 30 police volunteers 
to help with the project.

In late October or early November, an informa-
tion night is held at the selected schools. During 
this mandatory meeting for students and parents, 

the PC and school coordina-
tors present an overview of 
the program. One student 
and parent from a previous 
presentation attend to give a 
testimonial of their involve-
ment. A video of a former pre-
sentation also is shown during 
the meeting, followed by a 
question-and-answer session.

Six weeks from the event, 
another meeting is held with 
the PC, school coordinators, 
and student participants to 
discuss the 2-day itinerary 
and committee assignments, 

including table display, advertising and marketing, 
showcase, and announcements. Discussions of 
rules and expectations during the 2-day event, as 
well as completion of mock student obituaries and 
parental death notifications, also occur.

The PC and points of contact from all agency 
partners meet 5 weeks ahead of the event to discuss 
the 2-day itinerary and the expectations of each 
agency for those days. One week later, the PC con-
firms arrangements with the hotel and restaurants 
serving the participants and orders event-specific 
t-shirts from a local graphic design shop. Virginia 
Beach City Public Schools students designed the 
shirts for the original presentation in 1999.

“

”

…the program takes  
students and their  

families through a 2-day 
experience of a fatal  
vehicle crash and its  

aftermath.
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Patch Call

The village of Ossining (meaning “stone on 
stone”), New York, was incorporated in 1813 as 
Sing Sing. Though the village changed its name 
in 1901 to avoid confusion with the famous local 
prison, its police department patch depicts on the 
upper left the facility’s historic walls. Also shown 
are the dual arches of a roadway and former aq-
ueduct and a canoe moving down the Hudson 
River.

The County of Plymouth, Massachusetts, 
was established on June 2, 1685, by the Gen-
eral Court of Plymouth Colony. The patch of its 
sheriff’s department shows the Mayflower at rest 
after landing its passengers on Plymouth Rock in 
1620. Around the ship is a chaplet of 27 pearls, 
each representing the municipalities that form 
the county government.
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